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THE DESCRIPTION OF THE ORGANISATION OF Perennia ry 

Perennia ry is a non-profit, non-political and non-religious association established in 1998, aiming at increasing environmental knowledge, handicraft skills and knowledge of West and North Africa.

The objective of the association is 

· To promote the know-how related to environmental issues amongst its members

· To raise interest towards the ecosystem in general and promote and support related studies in cooperation with other actors

· To promote, in particular, environmental know-how and knowledge of ecology amongst immigrants

· To promote the vocational education and leisure activities related to environment and handicraft skills

To achieve its objectives the association

· Organizes events for discussion and education, presentations, informative events, courses

· Carries out research, provides information and publications

· Works in cooperation with the authorities, educational institutes and other organizations both in Finland and abroad

· Proposes initiatives to the authorities and other interested parties

· Organizes study visits and educational missions to its members 

· Maintains workshop activities to develop handicraft skills

To support its activities the association

· Can define a subscription and membership fee to its members, decided by the annual general meeting

· Can accept donations and wills

· Can apply for grants, subsidies and aid to support its activities

· Can organize festive events and also lotteries, fairs, money collection and cafeteria activities having obtained the appropriate permission

· Can own immobile and mobile property necessary for its activities

· Can sell and distribute publications and products produced in developing countries

BASIC INFORMATION ABOUT THE DEVELOPMENT COOPERATION PROJECT

NAME OF THE PROJECT:  AMAL (HOPE)   - rural development project
LOCATION OF THE PROJECT: Koundel Reo (village), Tokomadlj (municipality), Gorgol (province), Mauritania
COOPERATION PARTNER IN THE TARGET COUNTRY: The community of the village Koundel Reo (4500 inhabitants), Amal cooperative
BACKGROUND OF THE PROJECT: 
The project target location is in Mauritania, in Western Africa, which is one of the poorest countries in the world. Koundel Reo village is situated by the Senegal River at the southern end of Sahara. The area has suffered from severe drought, and expanding erosion deteriorates growth conditions, causes soil impoverishment and loss of vegetation, hampers farming and agriculture, and deteriorates health conditions. The inhabitants of Koundel Reo, the Fulani, belong to an ethnic minority in Mauritania, whose social and economic rights are not yet fully recognized by the state. Slavery was abolished in Mauritania only in 1980, which provides a historical perspective to the social status of the population group.


Deficiencies due to hunger or unbalanced nutrition and subsequent diseases are the most common concerns of the people. Related to the same problems are issues regarding waste and water management. The inhabitants of the village are also worried about diminished possibilities for subsistence.

The majority of living is currently made working as a migrant worker in both the neighbouring cities and in Europe. One of the major objectives of the project is to stop migration from the area and strengthen the old forms of livelihood and creating new – on the other hand, also educating and employing the women, often left behind and alone by the migrant workers. 

The starting point of the project is the request of the inhabitants of the Koundel Reo village to start cooperation with the purpose to improve their living conditions and their social status. The project is based on the initiative of the village people to start their own orchard on the land of their community. The aim is to increase the degree of self-supply of food and firewood by developing agricultural activities. The inhabitants of Koundel Reo need external help to adopt new agricultural methods, for basic investments on infrastructure (irrigation system, e.g.) and for the tuition of their activities. A request has also been made for an employment project of the local artisans to meet the local needs (metal and woodwork artisans). Furthermore, a workshop on textile work would be organised as a special project for women.

Why is the project needed?

(  To improve the health situation

Currently the inhabitants of the village are suffering from deficiencies caused by unbalanced diet, famine and unhygienic conditions. (Source: Medecins Sans Frontiere, France)

(  To guarantee a more versatile nutrition

(  To adopt new and more sustainable agricultural methods (alley-cropping, water management, tilling, soil improvement)

(  To increase job opportunities for women and young people to improve their socio-economic situation 

(  To stop erosion in the area and to rehabilitate the vegetation

The starting point of the project is to act locally for the development of the rural community of Koundel Reo. The community is active, democratic and productive. The development work is also implemented in cooperation with local and regional governments. The experiences gained in the phase I of the project (2003-2004) demonstrate the need and will of the people in the area to develop their living conditions and also their ability to work with the aim of achieving the set objectives. (ANNEX Evaluation 2003-2004)   

TOTAL DURATION AND PHASES OF THE PROJECT:

Phase I, 2003: 

Initiation of the project

Phase II, 2004-2006: 
Development of project activities

Phase III, 2007-2008: 
Securing the sustainability of the activities

The total length of the project is six years.

Phase I:
ANNEX: Evaluation of the Phase I. Dr. Mohamed Elfadl Tropical Resource Center, University of Helsinki

Phase II:
The local institutional framework for the implementation of the project has been created during the Phase I, and the objective for the Phase II is to further develop and increase the volume of the activities. An essential part of the Phase II is to start securing the economic sustainability of the activities with various supportive measures, which are focused on the sale of the products and marketing development, e.g.

OBJECTIVES
Development objectives

Together with the inhabitants of Koundel we have mapped out the development needs of the area. The basis for project planning was to empower the local population to solve their problems using the local perspective. The purpose of the project is to strengthen the competence of the local actors by education and training and personal tuition (on-the-job learning).

The most important objectives were the following:

1. Development of agriculture 
2. Development of the structure of the economic life 


3. Development of competence
4. Development of administration

Other central development objectives are 

- Improvement of hygiene (organisation of waste management, building of sanitary facilities)

- Development of water management system (well rehabilitation)

- Development of construction techniques (use of recycled materials)

- To satisfy (planting and reforestation) / to reduce (alternative energy sources) the need for firewood

Immediate objectives of the project 

The primary objective of the project is to prevent malnutrition and deficiencies. Furthermore, the objective is to prevent environmental threats, such as erosion, and to reduce diseases by raising the hygiene level and developing water management. Other objectives consist of creating jobs in particular for women and providing vocational training for young people.

What and how:

· Produce fruit and vegetables for the needs of the inhabitants of the village

· Adopting new agricultural methods: alley-cropping, artificial irrigation 

· Improving employment (workshops and other intensification of activities employ local people)

· Job opportunities improve the status of women in the community

· General improvement of health (well rehabilitation and sanitary solutions)

· Improvement of the environment (rehabilitation of vegetation, improvement of soil)

· Creating prerequisites for environmental responsibility and creating instruments to repair environmental damage

· Strengthening the local civil society: improvement of the capacity to take actions and enlargement of the partnership network

· Creation of a marketing network for handicrafts and agricultural products with other local producers 

The project provides the establishment of a PLANT NURSERY and ORCHARD (alley-cropping), which helps tackling the problems of food management and health care, prevents environmental threats and provides local employment. The orchard culture activities include: artificial irrigation, soil improvement, nurseries for seedlings, massive re-planting and reforestation activities

The project provides the establishment of a local COOPERATIVE. The decisions and actions have traditionally been taken collectively in the village. Various civil society groups can act together via the cooperative. The cooperative enables the village community to develop itself officially. The system of cooperative-run activities also clarifies many questions related to ownership.

The project provides a WORKSHOP. In the future workshops specially women and young people are trained and employed, which increases their potential for making a living:

- To support local artisans and craftsmanship

An essential part of all project activities is TRAINING AND EDUCATION.

By providing education and training we aim influencing at:

- The enhancement of exercising new forms of livelihood (handicraft professions/agriculture)

- Independent development of activities (administration)

- Adoption of ecologically sustainable methods and approaches

The development of agricultural activities on a sustainable basis requires high-level competence and local knowledge related to: the choice of crop species, water management solutions, agricultural methods, etc. Advising experts in this field are the local cooperation partners Centre National de Recherche Agronomique et de Développement Agricole, Caritas, a local agricultural training institute. The diversification and intensification of agriculture requires concrete investments and a more extensive development of the infrastructure: soil improvement, building an irrigation system and organising waste management, e.g. (recycling of organic material). The cooperative is in charge of recruitment, organisation of training and implementation of agricultural activities.

The total objective for agricultural activities is to create a community-maintained and owned, 12-hectare arable area producing fruit and vegetables (and firewood). The implementation of agricultural activities has been divided into periods to increase the surface area of arable land annually by 2 hectares minimum. Furthermore, the objective includes the adoption of ecologically sustainable methods in other community activity areas than agriculture, such as composting and recycling. Reforestation, added to the orchard of the 12 hectares, carried out together with soil improvement measures, is also important for the environment.

An important objective is to create a sales and distribution network for the agricultural crops exceeding village needs for self-supply. By selling a part of the products, the economic independence of the orchard activities is guaranteed and the maintenance costs incurred from the irrigation system, e.g., are covered in future. The Centre National de Recherche Agronomique et de Développement Agricole in Kaéd participates intensively into the training and planning of the implementation of the orchard project in particular, and also monitors the implementation. The research centre is specialised in agriculture and it is in charge of numerous orchards around Kaéd. An agreement has been made with the institute for the provision of technical advice in all aspects of cultivation and organisation of necessary agricultural training, and for the delivery of certified seedlings. The research centre has earlier been a cooperation partner with the FAO, eg.

The objective of the workshop activities is to support the professional activities of artisans by providing training and also resources for the activities. The objective is that the products will have a created market and sales networks by the end of the project.
IMPLEMENTATION PLAN, PHASE II / MEASURES 2005 
SUMMARY
· Development of administrative activities

· Organisation of training 
as a trainer

Agriculture: 

CRNADA

Handicrafts:
Women's social centre Kaédi, other local and Finnish artisans and craftsmen

Administration: 
Caritas Mauritania and Perennia ry

Environment:
Mauritanian experts and professionals and Perennia ry

Status of women:
Caritas Mauritania and Perennia ry

· Agriculture:

Soil tilling/improvement, fencing, installation of the irrigation system, seed procurement, storage, etc., nursing of seedlings, planting of protective trees and fruit trees using alley-cropping in east-west-directional rows, for instance


(orchard plan)

· Further construction of facilities enabling the activities
(construction plan)

· Introduction of solar energy 


(energy plans)

· Well rehabilitation / building of dry sanitation toilets

(water and environmental plans)

· Increasing environmental awareness, and organising waste management, e.g. (environmental plan)
· Equipping the workshop premises 




· Establishment of a sales network for handicraft and agricultural products
· Follow-up of the project and cooperative activities, evaluation of the framework, definition of the problems and drafting further plans
Various measures are taken in the guidance of many cooperation partners and other experts. The objective is to establish a system within the cooperative for solving or alleviating the problems in the village or in the neighbouring areas, be they caused by social, economical, technical or other defects. The cooperative as a local actor building a network with other neighbouring actors and NGOs will create a wider possibility for the village people to manage their lives. The inhabitants themselves have particularly expressed a wish for such an instrument – an organisation – to "deposit" their resources and action capacities in order to develop their living possibilities.

A more detailed sectoral action plans were made during Phase I. Amongst those, e.g., the orchard plan, training and education plans for handicraft workshops, environmental plan, construction plan and energy management plan. 

RESULTS
We have defined with the village inhabitants by means of concrete results presented that their living conditions are improving. As indirect results or as a summary it can be said that poverty and misery and subsequent problems are diminishing. The development aim is besides the direct results also to create a situation, which enables and prepares the inhabitants of the area to manage their lives. 

The actions to be implemented have been presented more thoroughly in sectoral plans.

The concrete results that are achieved during Phase II of the project in 2004-2006:

Year 1 (achieved by the end of 2004)

· 30 people trained for the implementation and management of the project

· The building for training, administration and housing has been constructed, 160 m2 surface area

· Plant nursery partly in operation

· The cooperative has a minimum of 4 hectares of arable land

· First vegetable crop 

· Building of the irrigation system (covering ca. 4 hectares)

· Workshop activities started

· Water management programme up and running: - cleaning and rehabilitation of wells (total of 21 in 3 years) and building of new wells

· Purchased equipment: 

· Agriculture: - pumps and other irrigation equipment, a tractor and other transport facilities

            - agricultural equipment, machinery and tools for 30 people

· Workshops: workshop equipment

· Electrification: aggregate, solar panels and batteries

· Water management and hygiene project: pumping equipment and other well building material 

Year 2

· 60 people trained (workshop and agricultural activities)

· 6 hectares of arable land

· Agricultural and other equipment and machinery for 60 people

· Irrigation system covering 6 hectares

· (Cool)storage space for the products

· Waste management system started

· Atelier furnishing, fitting and equipment 

· Workshop training activities started, establishment of sales and distribution network

· Water management programme: - cleaning and rehabilitation of wells continues

Year 3

· Ca. 90 people trained

· The arable land area covering min. 8 hectares: - fruit trees bear fruit and firewood is available 

· Irrigation system covering min. 8 hectares

· Monitoring system for water quality and soil (for local needs)

· Water management programme: - cleaning and rehabilitation of wells finished (total of 21)

· The workshop activities are independent and profit-making 

· The cooperative is fully in charge of product marketing and sales 

FOLLOW-UP OF IMPLEMENTATION: 
The achievement of the objectives is monitored by interviews and surveys carried out during various study and reporting visits amongst the village people, local health authorities, and the teachers of the agricultural institute and project workers at target location. An agreement has been made with the agricultural experts of the local organisation Caritas for cooperation in monitoring and assistance. The agreement is concluded in writing, including also purchased services. The objectives are to be monitored also in cooperation with the University of Helsinki and the trainees of the Polytechnic Institute. Some experts of the Tropical Resources Institute Unit of the University of Helsinki are participating into the monitoring.

The sales of the workshop products are reported regularly. Monthly evaluations with local people are made on project development and achievement of the objectives. Many quantitative indicators of efficiency are measured within different time frames. The quantitative parameters for the evaluation of the project impact or for the indication of the indirect results of the project, e.g., are difficult to define in advance, as there are no accurate (numeric) data available from the area currently. Therefore, especially in the initial phase of the project, interviews and surveys are emphasised in defining the results and the importance of the various activities. 

The cooperative is currently discussing the best quantitative indicators for the follow-up of the implementation. 

The following issues, e.g., related to social development are monitored with special indicators. So far the monitoring of the project and various indicators has taken place mainly in form of different surveys and reports. The officials of the cooperative are reporting the developments monthly. The report also includes monthly information on costs at the location.

· Health care situation will be monitored using indicators describing the prevalence of contagious diseases, deficiencies and child mortality.

· The indicators pertaining to jobs and training describe the number of jobs for women and young people, the number of participants into training and the development of professional skills, for instance.

· The number, quality and sales of produced goods are also used as indicators.

· The profitability of activities (monitoring of accounts and budget), monitoring of monthly revenues and adherence to the time-schedule are used as economical indicators
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